Minutes

For

SafelandUSA Meeting 3-15-07

1. Open - Introductions

Attending:
Jim Thatcher – Encana

Larry Jones – Dominion E&P

Randall Pittman – BP

Joe Hurt – IADC

Arthur Washington – ExxonMobil

Brenda Kelly – IADC

Pete Eustis – PEC

Jeff Ward – BP

Margie Vicknair-Pray – Anadarko

Dustin Hoffpauir – Anadarko

Jennifer Koutny – Marathon
Mike W. Thompson – BP

Marie Martin – TEEX

Rick Ingram – BP

John Vidrine – Moncla/AESC

2. Facility Safety Moment

3. Review of Last Meeting’s Minutes

4. New Business:  Program vs. Syllabus: what is the need?
Note: Only operators voted below; training providers abstained.

MOTION: that we adopt the principle of developing a standardized syllabus rather than a specified program.  This does not preclude developing a program at a later date.  1 opposed, 4 for.  PASSED.  Rick Ingram volunteered to tell Billy Stidham and Roosevelt Smith.

5. “STAMP” Could it be used for Accreditation

Tabled until Roosevelt Smith is present to explain STAMP.

Question: definition of accreditation.

2 parts to accreditation: SafeLandUSA-endorsed training organization accrediting many training providers working under guidelines (timing, attendance, test, etc.)  ASC has been accrediting providers who were not under RigPass or PEC.  STAMP is proposed to take on this role.  There would be a fee for evaluation of a provider.

6. Review of Accepted Programs

Deferred decision of accepted programs until we know what we are doing with accreditation.  Acceptance should be based on criteria determined and should be available to organizations that apply for acceptance at a later date.
Among these criteria are delivery methods: Decision of whether orientation must be instructor-led or not is not final.

7. Invitations to non – participants of SafeLandUSA

Question of whether to limit new participants to SafeLand USA meeting and/or how to include them:

Issues: consistency in voting members and meeting management.

Decision: Decision synopsis will be kept up to date and referred to for questions already decided.  The checklist below is a starting point for the list of decisions that need to be made.
8. Review of administrative requirements for SafeLandUSA 

Reviewed attachment “DRAFT PROGRAM ADMINISTRATION PROCESS OUTLINE” with Charlie Carr.  This is PEC’s document and has not been adopted but is for information..

PEC sees their role as an accrediting organization.  They have a database that can be used.  They have no great desire to be the administrator but are willing to serve the industry.  

Charlie Carr issued an invitation to PEC offices to see the process.

9. Update on SafeLandUSA Operator letter 

Arthur Washington has already started tailoring the operator letter based on the SafeGulf letter.  This is an informational letter to accompany and encourage signing of the endorsement letter.  (Letter to contractors / fact sheet will be separate.)

Question – will we have an advisory board or executive committee?  To be determined at next meeting.
Challenge: overcoming the tendency of operators to duplicate information in their company-specific orientations.  

Recommendation: Add to operator internal letter and all other letters a recommendation not to duplicate the orientation – site specific training is necessary, and more detailed training will be necessary for specific tasks, but orientation topics contained in SafeLand contents don’t need to be repeated.

Recommendation: Use a range of costs instead of being specific.  Mention variety accrediting bodies up front (and approximate costs for options).

10. Close

Next meeting April 12.  Exxon/Mobil will sponsor.  9-3, including any advisory committee meeting.

Adjourned.

Agenda for next meeting: vote on SAG/SLAG advisory committee process & members. What exactly do they vote on?  Are they the only voting members?

Agenda for next meeting: 30 minutes to wordsmith the operator letter.  Need information from ETC, ARSC, PEC and IADC.

Agenda for next meeting: database to be decided: low cost option best – is ISN the best option or are there other options? Consider logistics & cost for various training organizations.  Goal = any company can take part.

Action Item: Bring information on any alternative database solutions we know about.

Agenda for next meeting: Roosevelt to talk about STAMP.

Agenda for next meeting: Member of SafeGulf to come (Milton Bell?) to come and talk about their accreditation policies.

Action Item: Larry Jones is still trying to get SafeGulf to agree to our syllabus changes so we can approve ours.  Problem is not in topics but in slide numbers, times (still need minimum standards for time/test out of course).

Next step after syllabus approval will be sending it to (accrediting) training organizations.

Action Item: John Vidrine will look through the minutes for existing decisions and action items and create a synopsis of our previous decisions.  Will send it to Pete Eustis, who will circulate it with the agenda.
Action Item: Pete Eustis will put the explanatory PowerPoint up on the website.

Open question on emails – do they automatically go to anyone, or do they have to be checked intentionally?

Checklist of things that need to be considered at some point in SafeLandUSA:

· Operator buy-in – endorsements signed

· Develop course syllabus

· Define acceptable delivery methods

· Set minimum expectations for training programs & practices

· Define and set up verification methods

· Grandfathering

· Test out

· Accreditation

· Database & recordkeeping

