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1.0 Purpose/Scope

This document provides detailed guidance for the development and completion of a Contractor HSE Performance Improvement Plan.  

2.0 Definitions

Contractor HSE Performance Improvement Plan: A plan written and owned by the contractor, with action items assigned to contractor responsible parties, to address and effectively close gaps in the contractor’s HSE program. The HSE Performance Improvement Plan (PIP) is developed to deliver sustained improvement in the HSE program and should be succinct, focused and actionable. 
NAG SPU: North America Gas Strategic Performance Unit
Company Responsible Party: An individual with delegated authority to act on belalf of the company.
Contractor Responsible Party: An individual with delegated authority to act on behalf of the Contractor.

CPET: Contractor Performance Evaluation Team


3.0 General Requirements

An HSE PIP will be developed when:

· A contractor’s TRIR exceeds  2.0 based on a twelve month rolling average.

· Audit Findings reveal significant gaps as compared to Company requirements.

· A new Contractor is engaged for whom no TRIR On-Site data is available and/or who does not meet all other HSE Requirements.
· The Company at its sole discretion, when Company determines continued use of the Contractor constitutes an unacceptable HSE risk.

· A Contractor initiated voluntary performance improvement plan is requested.

· Contractors with a “Red” HSE status may continue working for Company only with a Performance Unit Leader authorized Electronic Management of Change (E-MOC) and must close all associated actions within one year of incident, audit or notification of status change from CPET. Continuation of work will be determined by local line management in consultation with HSE.
· Contractors with a “yellow” HSE status shall close all associated action items within one year. While “yellow” status contractors are not required to work under an MOC, these guidelines # 1-4 should be used to drive consistency. 
4.0 Key Responsibilities

PU HSE Team Leader: 

· Designate a BP Company Responsible Party.

Company Responsible Party:

· Prepare and obtain approval for the e-MOC
· Support the Contractor in the development of the HSE Performance Improvement Plan. 

· Set and facilitate meetings

· Track progress of PIP to closure

Contractor Responsible Party: 
· Develop the PIP and track progress to closure. 
5.0 Procedure

5.1 General Procedure
1. The HSE Performance Improvement Plan (PIP) is owned and written by the Contractor 
2. The Company Responsible Party supports/assists in development of plan.

3. Each action item should:

a. Address HSE gap(s) specific to underlying cause/condition(s).
b. Lead to sustained HSE improvement on BP sites to protect Contractor and BP against repeat incident/gaps.

c. Include the following elements:

i. Finding from audit or incident investigation.

ii. Corrective action which is measurable / verifiable, intended to close the finding.

iii. Responsible Party for closing the corrective action.

iv. Target date with an achievable date for closure. 
v. Completion date which will be noted upon closure of each action item.
4. The Company Responsible Party and Contractor Responsible Party will establish follow-up dates to track action item closure. Follow-up meeting dates shall be entered into Tr@ction as follows:

a. Log into Tr@ction and select:

i. New 
ii. Other Event

iii. Contractor Improvement Plan

iv. Enter follow-up meeting dates only. Do not enter Contractor-owned action items into Tr@ction. 
Note:  Notification of follow-up meeting dates should be made to PU HSE Team Leader and PSCM Representative. The PIP shall be complete and signed electronically by the Contractor Responsible Party and BP Responsible Party and attached to the e-MOC.  

5. e-MOC Approvers may include: 

a. Wells: The Company Responsible Party, HSE Representative, or Wells Program Manager.

b. Operations: The Company Responsible Party, HSE Representative, Asset Manager, or OC Manager. 

6. The e-MOC must be authorized by the Performance Unit Leader within 60 days of the incident or notification of HSE approval status change from CPET.
7. The BP HSE Contractor Data Analyst shall be added to the Post-Implementation Tab and to the Closure Tab of the eMOC for documentation in SMS.  
8. Follow-up meeting dates should be set at a minimum as listed below:
a. 30 days after the plan is signed.

b. 90 day increments until action items are closed.
c. A close-out meeting will be held Prior to end of 1 year anniversary of the signing of the PIP. 
Note: Contractor shall provide supporting documentation as requested and confirming closure of each action item.
6.0 Key Documents/Tools/References

· Tier 2 document# K0000001183, Contractor HSSE Performance Evaluation Practice
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